
Outlook - 
The revised 
strategy 
The key components of the new strategy are:

• 	Create a leaner, exploration-driven organisation and culture.  

• 	Cease all non-critical capital expenditure.  

• 	Continue the dewatering programme so as to sustain future 
options for exploration and mining. 

• 	Pause commercial production in the first half of 2007 once 
the accessed reefs have been mined to their economic limits. 
Production will recommence when reserves are sufficient to 
support consistent gold output.  

• 	Cease all access development to unmined reefs on the Deborah 
and South Sheepshead Lines until better grade information from 
current production and additional exploration drilling is available. 

• 	Continue to develop the main underground access drive 
northwards to provide drill locations (760 North Drive). The 
760 North Drive provides an excellent platform to test beneath 
the historic workings on parallel lines of mineralisation. As 
development progresses over the next 18 months to June 2008, 
almost the entire southern half of the Bendigo Goldfield will 
become available for drill-testing.

The exploration  targets are 300 m east of the Kangaroo Flat Mine, 
where a 3.5 km section of the Garden Gully Line produced 2 million 
ounces at a recovered grade of 15 g/t gold, and 500 m west, where 

a 3 km long section of the New Chum Line produced 2.3 million 
ounces at a recovered grade of 16 g/t gold. 

Within these lines there were some bonanza mines, such as the 
Garden Gully United Mine on Garden Gully which produced some 
500,000 ounces at a recovered grade of 23 g/t gold and the Lazarus 
Mine (pictured) on New Chum which produced 285,000 ounces at a 
recovered grade of 19 g/t gold. 

These are some of the most historically rich areas of the Bendigo 
Goldfield and areas beneath these historic mines will be available for 
drill-testing over the next 18 months. Despite recent disappointment 
in resource estimation, the Company believes it is now in a stronger 
position to identify viable reefs. The development of all recently 
discovered reefs have been put on hold pending a re-interpretation of 
grades and geology. 

Bendigo Mining’s sponsorship program was expanded in 2006 to 
include community sponsorships, in addition to the environmental 
projects already supported by the Environmental Fund.  

Community projects that have received sponsorship grants since 
August 2006 are: 

•	 2007 Eaglehawk Dahlia and Arts Festival - major sponsor of the 
street parade.  

•	 1st Eaglehawk Scout Group – provision of a grant for repairs and 
renovation of the scout hall.  

•	 Woodvale Public Hall (pictured) sponsorship of electricity costs for 
12 months   

•	 Engineering Mentoring Program Dinner, an initiative of the 
Engineers Australia Bendigo Branch and La Trobe University.  

•	 Victorian Mines Rescue Competition.

Bendigo Mining is also sponsoring the Vision Australia 2007 
Easter Egg Hunt and a wide range of initiatives associated 
with the provision of treated mine water for irrigation purposes. 
Organisations currently accessing mine water include the Bendigo 
City Council, Tom Flood Sports Centre (in preparation for the 
Bendigo Madison), Eaglehawk North Primary School and over 
680 registered users collecting water from the New Moon public 
standpipe. Arrangements are also underway to provide water to the 
Eaglehawk Golf Club.
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The Lazarus Mine is close to Fortuna Villa on the north side of Chum St.

A number of errors were made in the interpretation of reef shapes 
and contained gold which resulted in a local over-estimation of initial 
reserves on the Sheepshead and Deborah Lines. It was considered 
in October 2006 that once the low-grade fringe or stockwork 
mineralisation was removed from the reserve, the remaining core of 
the reef would be a solid mining shape with economic grade. This 
reserve review has proven to be inaccurate. 

The Company, in discussion with independent consultants, has 
identified several issues which affected resource estimation. One 
issue relates to an assumption that the relatively simple and laterally 
continuous geometry of the rocks within the Bendigo field would 
apply to the local scale of mineralised reefs. This is incorrect in 
the currently accessed reefs, as mining has encountered more 
complexity than expected. Secondly, whilst the grade transformation 
technique is a valid approach in a nuggetty gold environment, 
the current factor used to estimate gold grades appears to be 
overestimating the grade of lower grade material.

Difficulty in geological control during mining has also been 
experienced leading to excessive mining dilution (the processing 
of barren rock). These issues have led to a lower head grade and a 
significant shortfall in contained gold. The interpretational errors in 
estimating resources have been compounded by the fact that mining 
was located within the historically less productive Sheepshead and 
Deborah Lines.

Whilst it was known that the Sheepshead and Deborah Lines had 
historically been below average producers, they were the shallowest 
reefs available for early modern-day exploitation and the quickest 
to dewater. Recent experience indicates that these lines cannot 
now be relied upon to underpin the Company’s growth strategy. 
The estimation error is particularly disappointing considering the 
extensive amount of diamond drilling and bulk-sample data collected 
in an attempt to reduce risk prior to committing to production. A 

review of data collected by the Company will be conducted; however 
it is currently considered that the key error was in the interpretation of 
the data, rather than the data itself.

One important historical feature of the Sheepshead and Deborah 
Lines is that each line contained one single ‘bonanza’ mine that 
produced 60% to 75% of the entire production from the line. If these 
mines are excluded from each line, the Company’s discovery rate 
is a reasonable match to the model. It is well documented that the 
Bendigo Goldfield produced many bonanza reefs which supported 
the mining of lower grade reefs. Very high grade ore bodies can be 
located near low grade ore bodies without any apparent pattern. The 
Company has yet to find bonanza reefs on either the Sheepshead or 
Deborah Lines. 

Review of results 
Why is new strategy 
required?  

Community Clipboard
ERC Representatives 
The Environment Review Committee (ERC) meets quarterly 
to review current and proposed mining activities as well as all 
environmental monitoring results. 

Community representatives are Ray Leerson, Michael McKern 
(Eaglehawk), Mary Markey and Peter Foreman (Kangaroo 
Flat) and Aleta Kilner and Rose Walsh (Woodvale). For contact 
numbers, please call 5447 1834. 

Community Advisory Board 
The Community Advisory Board is an important link between 
the community and the mine. Current members from the 
Bendigo community are Murray Oakes, Kangaroo Flat; David 
Richards, Eaglehawk; Dennis Demeo, Raywood; Cr. Rod 
Fyffe, City of Greater Bendigo; Anne Jones, Kangaroo Flat; 
Daryl McClure, Bendigo; Marika McMahon, Bendigo; Leighton 
Rawlings, Quarry Hill; Leon Scott, Eaglehawk, and Maurie 
Sharkey, of Goornong.

Need to contact us?
24 Hr Hotline: 1800 640 959  
Ph: 5447 1834  Fax: 5447 1835
Email: info@bendigomining.com.au  
www.bendigomining.com.au

For personal and health reasons, the 
Managing Director & CEO Mr Doug 
Buerger has decided to resign and 
allow the Company to move forward 
under new stewardship. Mr Rod 
Hanson, currently Chief Operating 
Officer, has been appointed Managing 
Director and CEO with immediate 
effect. The Board thanks Doug for his 
vision and dedication in advancing the 
Bendigo Project over the past decade 
and wish him well for the future.




